Unlock the best in your people.
Build resilient, high-performing feams.

YOUR PARTNER IN PROFESSIONAL GROWTH.




THE POWER OF

Possibility




At Frontier,

we

strong,
resilient
teams

~ champion

FT FrontTier

Our approach blends cutting-edge
research from psychology,
neuroscience, and organisational
development with creative, real-
world strategies for the legal and

professional sectors.

Partner with us to build a culture
where leadership and wellbeing go
hand in hand, resilience is a daily
habit, and your people shape a

legacy of excellence and trust.
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Where

humanity
meets

FT FrontTier

How might
your actions
motivate
your feam
to thrive?

At FrontTier, we create the
space for lawyers, leaders,
and professionals in the
professional services sector
to strengthen self-knowledge,
break unhelpful patterns, and

lead with purpose, even in

the most demanding settings.

Our mission? To ignite
confidence and equip you
with the fools to excel, both
as professionals and as
people, so you can make
positive waves across your
practice, your organisation,

and your community.

About FrontTier
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Jo

Evidence-based,
always practical

Every programme is grounded in the
latest science and designed for
immediate real-world application.

what
sets us
apart

05 52,

Industry experience Impact beyond
meets creative flair the classroom
We know the high-pressure world of We measure change,
law and professional services. Our encourage self-leadership,
workshops are tailored, inferactive, and build skills that last.

and anything but dull.
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( Frameworks for a new frontier. ]

Leadership
Development

Become the leader you wish you’d had. Our tailored pathways
help business partners, managers, and rising talent to make
confident decisions, inspire their teams, and handle challenging
conversations with skill. 93% of past participants reported
improved leadership confidence and stronger team outcomes.

Team Resilience

Resilient feams outperform the rest, especially in high-stress
environments. Our workshops build practical fools for stress

& We”bemg management, mental agility, and wellbeing. In a recent survey,
89% of afttendees reported they felt better equipped to manage
heavy workloads and tight deadlines after completing our
programme.

High- Collaboration drives results in complex legal and professional
settings. Our programmes sharpen how teams tackle problems,

Performance

Collaboration

hold each other accountable, and deliver excellence together,
regardless of whether your people are in the office or across
courtrooms and continents.

Culture &
Trust-rich
Environments

Real-world Scenario

Innovation and trust begin with psychological safety. We
specialise in creating environments where people feel
comfortable speaking up, asking questions, and sharing new
ideas without fear. One of our recent legal sector clients saw a
70% increase in feam members rating their workplace as ‘safe to
challenge and contribute.’

2o -40% + higher scores
= k in adjustment in engagement across
time their teams

Programmes designed for impact. Shaped by you, backed by evidence.

!-T FrontTier

Tailored Solutions, Co-created with You
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OUR

Collaborative
Approach

Step 1: Engage

. We begin by listening to understand your
unique context, culture, and goals.

Step 2: Explore

Together, we identify the challenges and
opportunities that will shape the path forward.

Step 3: Establish

We co-design a tailored
proposal that addresses your
organisation’s real needs.

Step 4: Execute

We bring the programme
to life through engaging,
interactive sessions with
your team.

Step 5: Evaluate

We deliver tangible
impact and results that
you can not only feel but
also measure.

FT FrontTier Our Collaborative Approach 07



Transformational.
Not transactional.
Here’s why our
partners in law
and business keep
coming back.

!-T FrontTier

The FrontTier

We’re bespoke by design.

No two law firms, accounting practices, or
organisations are the same. We adapt to your
priorities, whether that’s leadership for high
potentials, resilience for practice groups, or
aligning culture across international offices.

3 We build trust and
real dialogue.

Professionals are often experts at debate but
sharing feedback or asking for help can still be
tfough. We nurture environments where honesty
and learning go hand in hand; over 90% of
participants say they feel comfortable raising
fough issues after our sessions.

We deliver you the data.

Outcomes matter: from pre- to post-programme,

we provide tangible meftrics, like engagement,
productivity, stress resilience, and communication, that
allow you to prove the impact to senior leadership.

Expert facilitators,
real-world savvy.

Our feam blends clinical expertise, business insight, and
firsthand legal sector know-how. Whether you’re a law
partner, general counsel, or HR lead, our fraining ‘gets’
your world.

Our Collaborative Approach




THE IMPACT

We Deliver
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THE PEOPLE

Driving Your Success

Executive Coach & Adult Development Specialist

Glenys brings over 30 years of expertise in leadership coaching
and change management. She is known for designing bespoke
programmes that foster sustainable wellbeing and performance.

Glenys Gwynne
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Matt Fenn

Mediator & Difficult Conversation Coach

Robyn empowers leaders and teams to navigate conflict with
confidence and composure. With over 25 years of experience, she
tfransforms challenges into opportunities for growth and collaboration.

Robyn Hill

!-T FrontTier Meet the Team 10



We are a collective of expert facilitators,
coaches, and practitioners who share one
mission: helping people unlock their best.

Sam Shosanya

Administrator & Programme Coordinator

Karen ensures seamless programme delivery, supporting clients
and facilitators with care and precision. Her diverse background
spans education and media, fostering excellence in every detail.

Glenys Gwynne
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Kathy Harding

Sales Manager & Client Partner

Michelle thrives on building relationships that drive lasting growth. With
over 20 years of experience, she collaborates with clients to shape
impactful learning programmes.

Michelle Meyer

!-T FrontTier Meet the Team 11



See what our clients in law and
business say about FrontTier

"We saw a marked difference in team connections after just three
sessions. Our people at every level now have tools to express
concerns, build trust, and ultimately deliver better to clients.”

Lucy Ryan,
Director of People and Culture, Buddle Findlay
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I I
: "Workloads can be overwhelming. FrontTier helped our legal team :
I build genuine strategies for resilience and self-management - this I
: franslates directly to better client outcomes.” :
: Anna Moodie, Partner, Meredith Connell :
I I
- "

,-— ————————————————————————————————————— -\

i |

: "Steven ran an impactful session on constructive feedback. Months :

| later, we still use the tools, and our engagement scores have never

: been higher." :

: Lisa Walker, Senior Legal Counsel, NZ Customs Service :

|\_ ______________________________________ Il
: "The tailored programme reduced onboarding time for new partners :
: and boosted collaboration between practice groups. It’s now a go- :
| toresource for our future leaders.” |
1 |
I Simon Woodhams, CEO, PFI :
1
M e e e e e e e J

Real Results.
Secure, sustainable change.

!-T FrontTier Testimonials 12



FAQS

Whether you want to boost

Let’s unlock the .

g eadership capability, build a
Very beST 18 your more resilient tfeam, or shape
people_-l-og e-l-her. an inclusive, high frust culture,

FrontTier is ready to partner

with you.

_'-T FrontTier FAQs 13
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" Your Journey
Starts Here

- -’

Every great achievement begins with a single
step. Whether you’re a leader, a tfeam
member, or an organisation ready to grow,
FrontTier is here to guide you.

With evidence-based strategies, authentic
connection, and a commitment to lasting
impact, we’ll help you navigate the path to
your best self and your best work.

The journey to transformation starts now.
Are you ready to take the first step?

!-T FrontTier Your Journey Starts Here 14



l_-T FrontTier

Take the
HEXIRSTED

Contact Us

For a confidential discussion about how we can advance your
organisation’s capabilities, reach out today.

Michelle Meyer

Head of Sales
+64 22 028 1379
mmeyer@fronttier.co.nz

Website

fronttier.co.nz

Social Media

Connect


mailto:mmeyer@fronttier.co.nz
http://fronttier.co.nz/

